
How to Delegate Effectively 
Using the LAUGH Framework for 

AEC Professionals

Presented for:



The Engineering Management Institute (dba The Engineering Career Coach) has met the standards and requirements 
of the Registered Continuing Education Program. Credit earned on completion of this program will be reported to 

RCEP at RCEP.net. A certificate of completion will be issued to each participant. As such, it does not include content 

that may be deemed or construed to be an approval or endorsement by the RCEP.

EMI Quality Assurance



This educational activity is protected by U.S. and international copyright 

laws. Reproduction, distribution, display, and use of the educational 

activity without written permission of the presenter is prohibited.© The 

Engineering Management Institute/The Engineering Career Coach 2024.

Copyright Materials



Learning Objectives

➢What is delegation?

➢Why is delegation important?

➢Why do people fear delegating tasks?

➢Use the delegation framework: LAUGH

➢Use tools for delegating



“It will be quicker if I 
just do it myself.”



Introduction – Anthony Fasano, PE

▪ B.S. & M.S. in Civil Engineering

▪ Licensed Professional Engineer

▪ Found success at a reputable firm at a 
very young age

▪ Attended iPEC – the top ranked 
executive coaching school in the world

▪ Wrote the best-selling book 
Engineer Your Own Success and 

started providing career coaching and 
speaking services to engineers



What best describes your 
ability to delegate at this point 

in time? 

a) I don’t have a team I can delegate to right now.
b) I have someone or a team of people I can delegate to, 

but I haven’t started delegating yet.
c) I do have someone or a team of people that I can 

delegate to, and I do delegate on a regular basis.



What is Delegation?



To give or commit duties or power to another



Why is delegation important? 



Delegation is 
critical to becoming 

a strong leader in 
this industry



Delegation 
helps you 
maximize your 
own 
productivity 
and value



What prevents managers from delegating? 



Why Managers Don’t Delegate 

1. Feel that it’s simpler and quicker to do it themselves
2. Resent seeing someone else get the credit 

3. Fear that their team might not be able to handle it 

4. Suspect that their staff is already overworked 

5. Can’t let go 
6. Fear that their supervisor might think they are incapable 



When & What 
to Delegate?



Ask yourself… 

1. Am I regularly logging extra hours at the office (or 

whenever I work) while my team leaves home on time (or 

is not working) 

2. Does my work backlog consist of several items that can’t 
start without me? 

3. Am I regularly doing things I am not good at? 

4. Am I regularly performing tasks that seem to be way 

below my pay grade? 





What to delegate…



How to Delegate:
 LAUGH



Delegation Framework - LAUGH



L – Let go



What could I be working on if I 

delegated 30% of my tasks? 



A – Assign Achievable Tasks





U – Understand and communicate your expectations



3. Creates a reference point to back 

to later

1.Provides them a scope of work to 

refer to

2. Allows you to confirm they 

understand your expectations



G – Gauge progress





H – Help them – be supportive



Thank them and ask for feedback
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THANK THEM AND ASK FOR FEEDBACK! 



Seven Actions to 
Support Delegation



1 - Play to Your Employee’s Strengths 
and Goals



2 - Know What to Delegate



3 - Allow for Failure



4 - Be Strategic 



5 - Trust Your Team



6 - Clarify Priorities 



7 - Be Open to New Ideas



Seven Actions to Support Delegation

1. Play to Your Employee’s Strengths and Goals
2. Know What to Delegate

3. Allow for Failure

4. Be Strategic

5. Trust Your Team

6. Clarify Priorities

7. Be Open to New Ideas 

 



Benefits of 
Delegating 

Tasks



Benefits of Delegating Tasks

1. Organizational Effectiveness

2. Stress Reduction

3. Increased Motivation

4. Job Satisfaction 



Tools You can Use 
to Delegate



#1 Task Management System





#2 Loom to Explain Complex Tasks



What tools do you use to delegate tasks? 



Summary

1. What is delegation?

2. Why is delegation important?

3. Why do people fear delegating tasks?

4. Use the delegation framework: LAUGH

5. Use tools for delegating



Effective delegation will 
give you more time to 

fulfill your primary role 
as a leader.



How to Delegate Effectively Using the LAUGH 

Framework for AEC Professionals

QUESTIONS / DISCUSSION


