Building a Project
Management Culture
That Lasts

AEC Leadership Pulse Webinar

Consistency is what transforms the
average into excellence.

-Tony Robins

@ Engineering Management Institute




AEC PM Ecosystem™

PM
Assessments
PHASE |
PM Pillars ol
Development
Program

Project Y
Management
Office

PM
Onboarding
& Mentoring

PHASE IV

PM Support

) Engineering Management Institute

Overview

PHASE Il

PM
Development

PHASE 11l

PM Utilities

1. Why Traditional PM Training Falls
2. PM Culture: AEC PM Ecosystem™
 Phase |: PM Pillars
 Phase |l: PM Development
« Phase lll: PM Utilities
 Phase IV: PM Support

3. How to Build a Customized
PM Development Program

‘ Engineering Management Institute

Short




Introduction

+ B.S.&M.S.in Civil Engineering
* Licensed Professional Engineer

+ Found success at a reputable firm at a very
young age

+ Attended iPEC - the top-ranked executive

Anthony Fasano, PE, coaching school in the world

AEC PM, F ASCE

Founder, Engineer,
Lead Trainer and Coach

« Wrote the best-selling book Engineer Your
Own Success and started providing career
coaching and speaking services to
engineers
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PM Job Titles & Roles

Phase | PM Career Pathways

Oversees complex, high-
impact projects or multiple
project teams.

Senior Project Manager

Leads full project lifecycles

Project Manager from planning to delivery.

Assists the Project Manager in
execution, stakeholder
communication.

Supports project planning,
documentation, and
coordination under close
supervision.
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PM Assessments

Phase Il PM Assessments

Breakdown of Ratings by Performance Level

m 20% 27% 33% 18% 9% 27% ~30%
E 62% 66% 62% 67% 63% 46% ~40%
18% 8% 5% 15% 28% 28% ~30%
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PM Development Program

leadership
stakeholder

metrics COﬂtI’O' assurance conflict SC?F?el

t
...  performance ,
optimization chart budget tracking

path

Management ==

timeline

methodology iy Scrjrisessment work recoU rcequallty
allocation method reporting improvement
framework . breakdown reviews estimation
status p ro.] eCt accountability task
coordination cost tea m lean ) engagement
gantt  resolution lifecycle A
milestones deliverables tOO|S forecasting

agile
structure

Engineering Management Institute

*LECHIN PM Development Program

PM
Advanced

PM
Foundations

) Engineering Management Institute




Phase lll

Earned Value Template

PM Tools & Templates

Kick-off Meeting
Agenda

COMPANY NAME
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Phase lll

PM Software

Work Breakdown Structure Predecessors Duration Ql Q2 Q3 Q4
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
= Pughtown Project 152d
Contract Award 0 & .
Project Kick-Off Meeting 2FS +2w 0 ¢
= Deliverable 1.0--Preliminary Design Set (30%) 14d
1.1 Bridge design plan 3 14d 3
1.2 Bike path design plan 3 14d L
Deliverable 1.0 Complete 56 0 k3
= Deliverable 2.0--Permit Applications 108d f
2.1 Stormwater drainage reports 7 48d 1
2.2 FEMA submittal 9 60d
Deliverable 2.0 Complete 10 0 X
= Deliverable 3.0--Final Drawing Set 20d
3.1 Construction schedule estimate 7,10 20d P
3.2 Construction cost estimate 7,10 20d b
Deliverable 3.0 Complete 13,14 0 &
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