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Beyond Bootcamps: 
Building a Project 

Management Culture 
That Lasts

AEC Leadership Pulse Webinar
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Consistency is what transforms the 
average into excellence.

-Tony Robins
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AEC PM Ecosystem™
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Overview

1. Why Traditional PM Training Falls Short

2. PM Culture: AEC PM Ecosystem™
• Phase I: PM Pillars
• Phase II: PM Development
• Phase III: PM Utilities
• Phase IV: PM Support

3. How to Build a Customized 
PM Development Program
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Introduction

• B.S. & M.S. in Civil Engineering

• Licensed Professional Engineer

• Found success at a reputable firm at a very 
young age

• Attended iPEC - the top-ranked executive 
coaching school in the world

• Wrote the best-selling book Engineer Your 
Own Success and started providing career 
coaching and speaking services to 
engineers

Founder, Engineer, 
Lead Trainer and Coach

Anthony Fasano, PE, 
AEC PM, F ASCE
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Why Traditional PM 
Training Falls Short

6



4

Engineering Management Institute

AEC PM Ecosystem™
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PM Job Titles & Roles
PM Career Pathways

Junior PM

Deputy 
Project Manager

Project Manager

Senior Project Manager

Supports project planning, 
documentation, and 
coordination under close 
supervision.

Assists the Project Manager in 
execution, stakeholder 
communication.

Leads full project lifecycles 
from planning to delivery. 

Oversees complex, high-
impact projects or multiple 
project teams.

Phase I
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PM Assessments

Junior PM

Deputy 
Project Manager

Project Manager

Senior Project Manager

Phase II
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PM Assessments

Initiating Planning Executing M&C Closing Overall 
Performance GOAL

Exceeds 20% 27% 33% 18% 9% 27% ~30%

Meets 62% 66% 62% 67% 63% 46% ~40%

Below 18% 8% 5% 15% 28% 28% ~30%

Phase II

Breakdown of Ratings by Performance Level
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PM Development ProgramPhase II
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PM Development ProgramPhase II

PM 
Foundations

PM 
Advanced
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PM Tools & TemplatesPhase III

Earned Value Template
Kick-off Meeting 

Agenda
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PM SoftwarePhase III

Deliverable 3.0 Complete
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PM Onboarding and MentoringPhase IV
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Project Management Office (PMO)Phase IV
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AEC PM Ecosystem™
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Summary

1. Why Traditional PM Training Falls Short

2. PM Culture: AEC PM Ecosystem™
• Phase I: PM Pillars
• Phase II: PM Development
• Phase III: PM Utilities
• Phase IV: PM Support

3. How to Build a Customized 
PM Development Program

18



10

Engineering Management Institute

QUESTIONS
and 

DISCUSSIONReceive Slides 

and

More Information
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