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Purpose and Learning Objectives
Purpose: To equip engineers with practical tools and strategies to 
accurately estimate project fees aligned with scope and cost, ensuring 
project profitability and effective resource management.

• Identify the correlation between project scope, estimated project cost, 
and fee

• Develop a Rough Order of Magnitude (ROM) for construction costs in a 
simple way 

• Create a top-down approach to fee estimation based on percentage of 
costs as a guideline

• Estimate fees, whether they are for hourly or fixed-fee projects 
• Define the allocation of hours for each project phase and develop 

strategies to effectively manage them
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INTRODUCTION
Fiona Johann, PMP, AEC PM

 PMP-certified Project Manager with a 
background in higher education leadership

 Partners with AEC professionals to build strong 
project management and 
leadership skills

 Experienced in strategic initiatives, program 
development, and stakeholder engagement

 Focused on helping engineers become confident, 
effective project leaders
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Tieger, FAIA

Douglas

 Graduate from Cornell University, in 1982 
with BARCH

 He opened his own firm in 1989

 Grew from a solo practitioner to becoming 
managing partner in his 32-person firm

 Master’s in Spiritual Psychology from USM in 2009

 He served as President of the AIA Los Angeles 
Chapter in 2017

 Transitioned out of his firm elevating three 
associates to partners, sold his shares and started 
his next venture, Teiger Consulting

The Art of Estimating Fees: Unlocking Profitable Projects for Your Engineering Firm
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Douglas Teiger, FAIA

Recommendations

Traction
by Gino Wickman
eosworldwide.com

Architects' Guide to Fee Bidding
by M. Paul Nicholson

amazon.com
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• Define Project scope

• Create a ROM of construction cost

• Fee based on a % of costs as a guideline

• Estimate CA hourly fees

• Fee broken down by % per Phase

• Hours Per Phase based on Fee 

• Your fee proposal matches your proposal outline.

Understanding Fees

The Art of Estimating Fees: Unlocking Profitable Projects for Your Engineering Firm

a. Define Project scope
b. Create a ROM of construction cost
c. Fee based on a % of Cost

e. Fee broken down by % per Phase

g. Hours Per Phase based on Fee

d. Estimate CA hourly fees

f. Schedule by % complete per Phase

THE FEE CALCULATOR
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Define Project Scope with 
ROM of Construction Cost
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Fees Based on a % of a Cost

Estimate CA Hourly Fees
The Art of Estimating Fees: Unlocking Profitable Projects for Your Engineering Firm

9

10



11/06/2025

6

Option A: Full Service Option B: Selective Service

Fees Based Proposal
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Fees Based on a % of a Cost: 
Option A

Estimate CA Hourly Fees
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Fees Based on a % of a Cost: 
Option B
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Breakdown by Phase and Hours: Option B

13

14



11/06/2025

8

1
2
3
4

6
7

8
9
10
11
12

13

14

A B C D E F G H I J

Fee by Percent by Phase: Option A
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Breakdown by Phase and Hours: Option B
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Breakdown by Phase and Hours: Option B
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Breakdown by Phase and Hours: Option B
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A B C D E F G H I J K L M N O

Schedule: Option B
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Schedule: Option B
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a. Define Project scope and 
Create a ROM of construction cost

b. Establish a fee based on a % of Cost

d. Fee broken down by % per 
Phase and 
see the associated hours 
allocated per phase
e. Staffing: allocating time to staff

c. Estimate CA hourly fees

Staffing a Project

Hours per Phase
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Hours per Phase

Hours per Phase
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Hours per Phase

Hours per Phase
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1. Define Project scope
2. Create a ROM of construction cost
3. Fee based on a % of costs as              

a guideline
4. Estimate CA hourly fees
5. Fee broken down by % per Phase
6. Hours Per Phase based on Fee 
7. Your fee proposal matches your 

proposal outline.

Takeaways
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RESOURCES

Building Expertise and Mastering Public SpeakingThe Art of Estimating Fees: Unlocking Profitable Projects for Your Engineering Firm
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Are you interested in learning 
more about BQE CORE?

POLL QUESTION

A

B

C I am already a CORE coustomer.

Yes, I’d like a product demo.

No, not at this time. 
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Building Expertise and Mastering Public Speaking

• Identify the correlation between project 
scope, estimated project cost, and fee

• Develop a Rough Order of Magnitude (ROM) 
for construction costs in a simple way 

• Create a top-down approach to fee estimation 
based on percentage of costs as a guideline

• Estimate fees, whether they are for hourly or 
fixed-fee projects 

• Define the allocation of hours for each project 
phase and develop strategies to effectively 
manage them

SUMMARY
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QUESTIONS AND 
DISCUSSION

SURVEY LINK
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