CONNECT

06-10-2026

/

LOCATION

Forsgate Country Club
375 Forsgate Dr, Monroe Township, NJ 08831

06-09-2026 at 5:30pm Networking Reception

A=l L
NEW JERSEY

Connecting AEC Project Managers to
Share Knowledge and Drive Success

PM Track PM Development Track

8:45 AM I Kickoff - Opening Keynote Speaker

9:00 AM I Negotiation Keynote by Dan Oblinger

10:15 AM TBD Beyond PM Training: TBD

Building a PM Culture
PM Role Play Scenarios: From Templates to
11:15 AM How Would You Handle Transformation: Best Practices Roundtable: Challenges
° These Challenging for PM Tool Development in Recruiting PMs
Project Situations? and Implementation
12:00 pM I Lunch
12:30 PM I One Project, Two Worlds: Navigating Public-Private Collaboration in AEC
Using Analytics to Diagnose
and Recommend
1:45 PM Risk Management i Develop.rr'\ent Roundtable: PM Skill Gaps
Opportunities
OR PM Success Factors:
Hiring & Onboarding PMs
. ; Building a PMO that
2~30 PM Panel: Ask Me Anything PM Career Paths + Progression > -
. About Project Management Works for Your Organization
3:30 PM I Closing Keynote Speaker
4:30 PM I Closing Networking Reception

EVENTS@ENGINEERINGMANAGEMENTINSTITUTE.ORG

@ WWW.AECPMCONNECT.COM




