Beyond PM Training
Building a PM Culture

February 18, 2026

Presented by:
Anthony Fasano, PE, AEC PM, F ASCE

N

“Consistency is what transforms
the average into excellence.”

-Tony Robbins
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Introduction

« B.S.&M.S.in Civil Engineering
* Licensed Professional Engineer

* Found success at a reputable firm at a very
young age

» Attended iPEC - the top-ranked executive

Anthony Fasano, PE, coaching school in the world
AEC PM, F ASCE

Founder, Engineer,
Lead Trainer and Coach

« Wrote the best-selling book Engineer Your
Own Success and started providing career
coaching and speaking services to engineers
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1200 Overview

1. Why Traditional PM Training Falls Short
2. PM Culture: AEC PM Ecosystem”

« Phase I: PM Pillars

 Phase |l: PM Development

« Phase Ill: PM Utilities

 Phase IV: PM Support
3. How to Build a Customized PM Culture

@ Engineering Management Institute

4




2/19/2026

L 0 M

Why Traditional PM
Training Falls Short

l"

-

U = \
S N

Information Overload




2/19/2026

AEC PM Ecosystem'™

Assessments

& Mentoring

PHASE | PHASE Il
PM Pillars ik PM
Development Development
Program
Project -
. Management

Office

PHASE IV PM - . -~ PHASE Il

PM Support b CnEerR PM Utilities

Engineering Management Institute

AEC PM Ecosystem'™

PM
Assessments

& Mentoring

PHASE | PHASE Il
PM Pillars = PM
GRS Development
Program
Management
Office
PHASE IV PM | PHASE Il
PM Support Onboardiisg ~ PM Utilities




2/19/2026

PM Job Titles & Roles

Phase |

PM Career Pathways

Oversees complex, high-impact
4 Senior Project Manager projects or multiple project
‘ teams.
. Leads full project lifecycles from
Project Manager planning to delivery.

Assists the Project Manager in
execution and stakeholder
communication.

Supports project planning,
documentation, and
coordination under close
supervision.

Engineering Management Institute

PM Career Development Path

Foundations of Project Management

® Core PM principles
® Scheduling, budgeting, risk basics
® Communication fundamentals

Intermediate Project Management

® Managing scope, risk, and clients
® Financial & resource management
® Leading small-to-mid teams

Advanced Project Management & People Leadership

® Coaching and mentoring PMs
® Business development awareness
® Leading large or complex teams

’ Senior Project Manager

Project Manager
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PM Pillars

PM Support

AEC PM Ecosystem'™
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Different Assessment Types

Active

Reflective

Disc Assessment Myers Briggs Test Kolbe Assessment Harrison Assessment
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Cohort 1-5 Paradox Cultural Scatter Plot

Respectful Candor (Communication)

The tendency to communicate in a respectful and straightforward manner

1071
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Phase Il PM Assessments

Breakdown of Ratings by Performance Level

Overall GOAL
Performance

20% 27% 33% 18% 9% 27% ~30%
62% 66% 62% 67% 63% 46% ~40%
18% 8% 5% 15% 28% 28% ~30%
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Phase Il PM Development
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PM
Foundations
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Phase Il PM Development
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Phase Ill PM Utilities

Earned Value Template

Engineering Manage

Kick-off Meeting
Agenda

Phase Ill PM Utilities

Work Breakdown Structure Predecessors Duration Q1 Q2 Q3 Q4
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
= Pughtown Project 152d
Conlract Award 0 @ 1
Project Kick-Off Meeting 2FS +2w 0 [
= Deliverable 1.0--Preliminary Design Set (30%) 14d
1.1 Bridge design plan 3 14d 5
1.2 Bike path design plan 14d [’
Deliverable 1.0 Complete 56 0 )
= Deliverable 2.0--Permit Applications 108d [
2.1 Stormwater drainage reports 7 48d
2.2 FEMA submittal 9 60d i
Deliverable 2.0 Complete 10 0
= Deliverable 3.0-Final Drawing Set 20d
3.1 Construction schedule estimate 7.10 20d
3.2 Construction cost estimate 7,10 20d ﬁ
Deliverable 3 Complete 13,14 0 ¢
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Software Examples

_—

Deltek Vantage Point BQE Software BST Software
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Phase IV

PM Onboarding
and Mentoring
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Effective Onboarding Process
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Phase IV

1. Enterprise PMO (EPMO)
Sets organization-wide standards,
allocates resources, and aligns
projects to strategy. High strategic
influence; commmon in large firms.

2. Departmental PMO
Supports projects within a
department or business unit.
Integrates initiatives from small
efforts to complex programs.

3. Individual PMO
Focused on one major
project/program. Provides
structure, standards, and

Project Management
Office (PMO)

oversight for planning and control.

Engineering Management Institute

4, Supportive PMO

Offers templates, best practices,
training, and lessons learned. Acts
as a consultant, on-demand
resource.

5. Controlling PMO

Enforces compliance with
frameworks, tools, and processes.
Uses audits and governance for
consistency.

6. PM Community of
Practice/Excellence

A starting step toward a PMO.
Builds shared tools, standards,
and knowledge across PMs.
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122 How to Build a Customized PM Culture
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“Consistency is what transforms
the average into excellence.”

-Tony Robbins
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I'd like to send you
a copy of my book.

BEW"B Request a complimentary

PM TRAINING copy of my book here

How to Build a Scalable
AEC Project Management Ecosystem

M
ANTHONY FASANO, PE, AECP!

| www.AECPMbook.com
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