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PM Track PM Development Track

@
SlimpSu

‘
NEW JERSEY

Connecting AEC Project Managers to
Share Knowledge and Drive Success

LOCATION

Forsgate Country Club
375 Forsgate Dr, Monroe Township, NJ 08831

——

Welcome and Introduction
What Growth Taught Us About Project Management

Networking Break

Large-Scale
Redevelopment:
A Strategic Approach to
Project Management

Stakeholder Alignment
for PM Development
in High-Utilization Firms

Beyond PM Training:
Building a PM Culture

Networking Break

Panel: Al in Project Management - Clones, Agents, and Other Trends

Lunch

One Project, Two Worlds: Navigating Public-Private Collaboration in AEC

Networking Break

Using Analytics to
Strengthen PM
Hiring and Leadership
Development

Panel: How to Handle
Scope Creep and
Change Management

Building a PMO that
Works for Your Organization

Networking Break

Building PM Career
Paths that Align with
Development Needs

Panel: Ask Me Anything
About Project Management

Practical Knowledge
Management with Al Agents

Networking Break

From Project Table to Boardroom: The Negotiation Mindset That Drives Growth

Connection Against All Odds: Structured Communication and Negotiation
Strategies for Engineering Project Managers

Closing Networking Reception (Sponsored by Colliers Engineering & Design)

EVENTS@ENGINEERINGMANAGEMENTINSTITUTE.ORG

@ WWW.AECPMCONNECT.COM




