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Consistency is what

transforms the average
into excellence.

-Tony Robins
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1. Why Traditional PM Training Falls Short
2. PM Culture: AEC PM Ecosystem™

« Phase I: PM Pillars

« Phase Il: PM Development

« Phase lll: PM Utilities

« Phase IV: PM Support

3. How to Build a Customized
PM Development Program
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Why Traditional PM
Training Falls Short
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TIMMONS GROUP

« Communities of Practice

* Mentoring

* Project Spotlights

* Subject Matter Experts
Panels

¢ Observation

* Associations & Networks

« Software Demonstrations

+ Podcasts
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TIMMONS GROUP

* Instructor-led
+ Face-to-face or Virtual
* Internal or external

* E-learning

* Instructional Videos

« Job Aids

« Certifications

* Books & Articles

* Al generated instruction
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TIMMONS GROUP

* Tools

» Technologies
« Templates
 Workflows

* Policies

* Culture
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TIMMONS GROUP

* On-the-job Training

» Stretch Assignments

* Practice

* Day-to-day Feedback

* Simulations

* Performance Management
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Phase |

PM Job Titles & Roles

PM Career Pathways

Senior Project Manager

Project Manager

Oversees complex, high-impact
projects or multiple project
teams.

Leads full project lifecycles from
planning to delivery.

Assists the Project Manager in
execution, stakeholder
communication.

Supports project planning,
documentation, and
coordination under close
supervision.
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Phase Il PM Assessments

Breakdown of Ratings by Performance Level
Overall
m 20% 27% 33% 18% 9% 27% ~30%

m 62% 66% 62% 67% 63% 46% ~40%
18% 8% 5% 15% 28% 28% ~30%

@ AEC PM Connect New Jersey 2026

Phase Il PM Development Program
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Phase Il PM Development Program

PM

PM
Advanced

Foundations
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Phase Il PM Development Program

Philosophy of
Continuous
Development

Better at
today’s job;
ready for
tomorrow's
job.

Learning is
not time away
from work — it

is part of the
work.
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Phase Il PM Development Program TiMmons

Project Management Training

Our goal is to increase the
competence and confidence
of all our current and future
project managers.

I
l

Will be designed
to meet
expressed needs

Won't be one size Will evolve & build
fits all over time
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Phase Il PM Development Program TimMoNS

Knowles’ Six Principles of Adult Learning

1. Adults are internally motivated and self-directed

2. Adults bring life experiences and knowledge to learning
experiences

3. Adults are goal oriented

4. Adults are relevancy oriented

5. Adults are practical

6. Adult learners like to be respected
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Phase Il PM Development Program TIMMONS

GROUP

Kirkpatrick Levels of Evaluation

el 1. Reaction - Did they like it?

2. Learning - Did they learn it?

BEHAVIOR 3. Behavior - Can they do it?

LEARNING 4.Results - /s it making a

difference?
REACTION

www.Kirkpatrickpartners.com
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Phase Il PM Development Program TIMMONS

GROUP

- What learning is out there you?

Action Item

for You: : S—
- Who is already doing this well?

In Terms of Improving
PM Development at your

- How can you weave in some practice in your
company. Y P Y

day-to-day?

- Do you have what you need to be successful?
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Phase lll PM Tools & Templates

Kick-off Meeting

Earned Value Template Agenda
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“l don’t need to
know everything,
I just need to know
where to find it,
when | need it.”
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Phase lll PM Software
Work Breakdown Structure Predecessors Duration @ Q2 Q3 Q4
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
= Pughtown Project 152d
Contract Award 0 & 1
Project Kick-Off Meeting 2FS +2w 0
= Deliverable 1.0-Preliminary Design Set (30%) 14d
1.1 Bridge design plan 3 14d
1.2 Bike path design plan 3 14d E
Deliverable 1.0 Complete 56 0 4
= Deliverable 2.0-Permit Applications 108d f
2.1 Stormwater drainage reports 7 48d
2.2 FEMA submittal 9 60d !
Deliverable 2.0 Complete 10 0 ‘
= Deliverable 3.0--Final Drawing Set 20d
3.1 Construction schedule estimate 7.10 20d 5
3.2 Construction cost estimate 7,10 20d k’
Deliverable 3 Complete 13,14 0 L
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Phase IV PM Onboarding and Mentoring
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Project Management Office (PMO)
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1. Why Traditional PM Training Falls Short
2. PM Culture: AEC PM Ecosystem™

« Phase I: PM Pillars

* Phase II: PM Development

« Phase lll: PM Utilities

* Phase IV: PM Support

3. How to Build a Customized
PM Development Program
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QUESTIONS
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