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KANSAS CITY

Connecting AEC Project Managers to
Share Knowledge and Drive Success

LOCATION

Johnson County Community College
12345 College Bivd, Overland Park, KS 66210
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PM Track PM Development Track

Welcome and Introduction

—

Opening Keynote

Leadership Is Influence: Building People, Winning Business, and
Leading Through the Hard Conversations

Break

Al Agents in Practice: What Every AEC PM Can Start Doing
Immediately

Lunch

One Project, Two Worlds: Navigating Public-Private Collaboration
in AEC

Break

The ROI of Project Management
Training: What Are We Really Buying?

10 Tips Every Project Manager Should
Know About Managing Contracts

Break

The Client-Inclusive Project Kickoff:
How Run an Interactive Planning
Session

Designing Clear and
Meaningful Career Paths

Break

Closing, Goal Setting and Accountability

Closing Networking Reception

EVENTS@ENGINEERINGMANAGEMENTINSTITUTE.ORG

@ WWW.AECPMCONNECT.COM




