
9:00 AM

8:30 AM

PM Track PM Development Track

Welcome and Introduction

Opening Keynote - Leading Projects, Leading People: 
The Future of the AEC Project Manager

10:30 AM

10:45 AM

12:15 PM

12:45 PM

1:45 PM

Leadership Is Influence: Building People, Winning Business, and

Leading Through the Hard Conversations

Break

AI Agents in Practice: What Every AEC PM Can Start Doing 
Immediately

Lunch

One Project, Two Worlds: Navigating Public-Private Collaboration 
in AEC	

Break

9:30 AM

2:00 PM
10 Tips Every Project Manager Should


Know About Managing Contracts
The ROI of Project Management 

Training:
What Are We Really Buying?

3:00 PM

3:10 PM

4:10 PM

4:30 PM

Break

The Client-Inclusive Project Kickoff: 
How 
Run an Interactive  

Planning Session

From Our Journey to Your 
Roadmap: Building Career 

Pathing at Your Organization

Closing, Goal Setting and Accountability

Closing Networking Reception


